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INTRODUCTION  
This is the ninth newsletter from the Silver Star 
Marketing Task Force. It covers the stakeholder 
engagement process undertaken and resulting 
changes made (and not made) to the proposed Silver 
Star Resort Association model. It also includes the 
rationale for creating the Silver Star Resort 
Association (SSRA), an overview of the property 
owner petition process and recent changes to the 
Task Force.  

HOW A RESORT ASSOCIATION 
WILL BENEFIT SILVER STAR 
The SSRA’s primary purpose is to elevate the 
strength of Silver Star’s reputation as a year-round, 
family destination that delivers choice, quality and 
safety centered upon an integrated and supportive 
community.  

                                                           

 

1 Examples of possible funding sources that could be pursued by the resort association include: the MRDT/hotel tax; Southern 
Interior Development Initiative Trust economic development grants; and Destination BC’s co-operative marketing funding program. 

Consideration of a resort association model was 
prompted by a number of key factors, including: 

• The opportunity to access incremental funding 
from government, government funded agencies 
and destination tourism organizations that 
would be available to the proposed resort 
association;1 

• Recent and planned investment in 
infrastructure by other resorts in the region that 
will create greater diversity of their offerings 
and activities making them more attractive to 
visitors and residents; 

• The opportunity to create a platform for 
inclusive discussion with residents, businesses 
and other stakeholders on the future of Silver 
Star. 

The increased awareness of Silver Star in the 
destination resort market will help to attract more 
visitors, delivering multiple benefits, including: 

1. Maintaining and Enhancing the Silver Star 
Experience – Strong visitor numbers will enable 
continued investment in the Silver Star 
experience, amenities and infrastructure, 
including trails/runs, facilities and programs for 
the enjoyment of both residents and visitors.    

2. Enhancing Resort Community Vibrancy – 
Visitors help create the critical mass of people 
needed to keep programs viable and the resort 
community feeling lively and fun.  

3. Enhancing Property and Business Values – A 
stronger local economy and more vibrant resort 
will help enhance and/or protect property and 
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business values for the whole resort 
community. 

4. Improving Business and Accommodation 
Success – Residents and visitors benefit from 
the amenities, products and services that are 
made locally available. 

The resort association will complement, not 
replace, the annual investment in marketing and 
sales made by the mountain operator.  

SSRA MODEL OVERVIEW 
For an overview of the current proposed SSRA 
model, please download the SSRA Model Overview 
document from goo.gl/8QyZZE or scan this code:  

 
 

 

 

STAKEHOLDER ENGAGEMENT  
The Task Force has been following best practices in 
the design of the resort association structure and 
member assessments, as well as the stakeholder 
engagement process throughout the project. The 
initial SSRA model was based on best practices in BC 
and then shaped by Silver Star stakeholder input. 
The refined model is still consistent with other 
leading resort associations, which have been 
operating successfully for over 20 years.  

The stakeholder engagement opportunities, which 
were designed to engage a broad range of 
stakeholders, have helped shape the current 
proposal. The engagement opportunities have 
included: three open house events (January 21, 
February 8 and April 8); an online survey from 
January 21 to 31; presentations and workshops with 
the Silver Star Property Owners Association; 

presentations and meetings with strata councils and 
individuals; and input received directly via email and 
conversations with Task Force members.  

Input received at Open House 3 was consistent with 
what has been heard throughout the process. The 
input was reviewed by the Task Force, but did not 
result in any additional changes to the model 
beyond what had been committed to previously 
with the exception of creating a ‘contributing 
member’ category for residential properties not 
being offered for rent but would like to contribute to 
the resort association.  

While the first online survey provided valuable input 
and was appreciated by the Task Force, concerns by 
some stakeholders about the validity of the survey 
were raised; therefore, the second online survey 
planned as part of this process will not be 
undertaken. Rather, input received to date through 
the channels mentioned above has been relied 
upon.  

Aspects of the SSRA model that have been changed 
based on stakeholder input, not changed, and why 
are summarized in the next two sections. Please see 
Newsletters 3, 5 and 7 for more detail on the 
stakeholder input received and the changes made or 
responses provided by the Task Force.  

KEY CHANGES TO THE MODEL  
In response to input received from stakeholders, a 
number of changes have been made to the proposed 
model. The key changes are listed below and an 
overview of the final proposed model can be found 
in the SSRA Model Overview document available at 
goo.gl/8QyZZE.  

• Removed the assessment for non-renting 
residential properties, with or without a RAM 
Rent Charge Agreement on title.  

https://goo.gl/8QyZZE
https://goo.gl/8QyZZE
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• Introduced a sliding scale for rental property 
assessments based on the number of rooms 
rather than a flat rate. These SSRA rates are 
similar to other BC resort associations.  

• Limited the ability of the Board of Directors to 
increase assessments to the change in the British 
Columbia Consumer Price Index plus 2 points 
without a special resolution of the membership. 

• Limited the assessment to one home-based 
business regardless of how many operate from 
the home.  

• Introduced the requirement for an auditor and a 
auditors report. 

• Capped the assessment for a property that is 
both offered for rent and is operating one or 
more home-based businesses at $1,000. 

• Increased the commercial property assessments 
with the revised rates being higher than those 
for Sun Peaks in each commercial category. 

• Removed the assessment for developing lots. 

• Changed the Mountain Operator’s minimum 
assessment to $200K. 

• Introduced the requirement for a special 
member resolution to change the class of 
membership or create new classes of 
membership, which in turn would require 
approval of the Regional District of North 
Okanagan Board (RDNO) and the Province. 

• Introduced the requirement for a special 
member resolution to increase the functions of 
the SSRA (beyond marketing, sales, 
communication, research, event planning and 
execution and advocating for the resort 
community). 

• Limited the borrowing authority of the Board of 
Directors to $250K (excluding borrowing for cash 
flow purposes), beyond which the approval of 

the membership would be required by a special 
resolution.   

• The borrowing sections of the bylaws were re-
written to be more restrictive. 

• The conflict of interest provisions have been 
changed to reflect the new Societies Act.  

• Removed the RDNO Board appointment and 
replaced it with a second director At Large. 

• Narrowed the definition of ‘carrying on a 
business’ by limiting it to services provided to 
the Silver Star resort community. 

• Introduced a contributing membership, which 
allows a member who is not offering their 
property for rent to become a Contributing 
Member at a minimal fee.  

ASPECTS OF THE MODEL THAT 
HAVE NOT CHANGED AND WHY 
While the Task Force has made every effort to 
change the SSRA model based on the input received, 
there are a few matters that have proven to be very 
challenging. The Task Force appreciates both sides of 
the debate; however, the Task Force feels strongly 
that the creation of an inclusive Silver Star Resort 
Association will bring added value to the whole 
resort community, both RAM and non-RAM 
properties.  

• Non-RAM properties are included in both the 
Resort Promotion Area and the Resort Lands and 
therefore, would be part of the resort 
association. However, only those that offer their 
property for rent (whether or not the property 
has a RAM Rent Charge Agreement on title) are 
subject to a member assessment. The Task Force 
believes that a residential property being offered 
for rent is clearly benefiting from the Silver Star 
brand, marketing, sales and events and should 
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therefore contribute to the promotion and 
marketing of the resort community. 

• RAM properties are included in the Resort 
Promotion Area (RPA) and therefore, would be 
part of the property owner petition. The 
provincial Resort Associations Act requires that 
properties within the Resort Promotion Area be 
included in the property owner petition process, 
and that it would be inconsistent with the 
purpose of the Resort Promotion Area if RAM 
properties were excluded.  

• No distinction between a short-term (nightly) 
rental and a long-term rental has been made. 
The Task Force felt that both types of 
accommodation are deriving economic value 
from their properties and it would be difficult to 
distinguish between the economic return. 

Finally, concerns have also been raised a number of 
times that the creation of a Resort Association and a 
notation on a fee simple property would change the 
nature of the fee simple property; this is not the case 
– it remains a fee simple property. The Task Force 
has also been advised that it is not necessary to put 
a notation on the property. 

NEXT STEPS 
The RDNO has arranged a Committee of the Whole 
Meeting on November 1, 2017 at 1:00 PM in the 
RDNO Boardroom at 9848 Aberdeen Road in 
Coldstream. In accordance with the BC Resort 
Association Act, the Task Force will be requesting 
RDNO approval of the SSRA Resort Promotion Area 
and the Bylaws. Members of the public will have the 
opportunity to share their views on the proposed 
resort association. If and when approval is received, 
the Task Force will then proceed with the property 
owner petition process in the winter when the 
majority of property owners are in Silver Star.  

 
PROPERTY OWNER PETITION 
PROCESS 
The creation of a resort association is an important 
initiative and the community should have the 
opportunity to demonstrate their support or 
opposition by participating in the property owner 
petition process, which is a required step in the 
resort association approval process, along with 
required approvals by the Regional District of North 
Okanagan and the Province. 

A valid property owner petition must have the 
support of the majority of the property owners 
representing at least one-half of the assessed value 
of the parcels within the ‘Resort Promotion Area.’  

If there are two or more owners of a property, all 
owners will be listed and a majority of the owners 
must sign the petition if they are in favour of 
establishing the resort association.  A strata council 
cannot sign on behalf of the strata.  Individual strata 
members have to sign the petition if they are in 
favour of establishing the resort association.  A 
company, if it is an owner of land, can have their 
signing authority sign the petition if they are in 
favour of establishing the resort association. 

Provincial Ministry staff will approve the petition 
content. The Task Force will undertake the petition 
process. A third party will certify the petition.  

For more detailed information about the property 
owner petition process, please refer to the Resort 
Association Approval and Petition Process document 
online at goo.gl/8QyZZE. 

https://goo.gl/8QyZZE
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TASK FORCE CHANGES 
Gordon Baughen has stepped down as interim Chair, 
and Don Kassa and Tim Dekker have become Co-
Chairs. Denys Lawrence has stepped down as the 
Silver Star Property Owners Association 
representative. Please see the Silver Star Marketing 
Task Force Bios document online at goo.gl/8QyZZE 
for the current list of Task Force members.  

MORE INFORMATION  
A number of documents are available online that 
provide information about the SSRA model, most 
importantly, the updated SSRA Model Overview and 
the SSRA Bylaws. The material from the three open 
houses, the online survey results and all previous 
newsletters are also available. Go to goo.gl/8QyZZE 
or scan this code with your smartphone:   

 

 

 

 

 

https://goo.gl/8QyZZE
https://goo.gl/8QyZZE
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